Bulletin 1: Successful Proposal

The European Directorate for Education and Culture selected a proposal by the Combined European Bureau for Social Development (CEBSD) under the Socrates Programme (Grundtvig) to hold a Thematic Seminar in March 2006 in Budapest on a “Framework for Training and Learning for Community Development”.  We see this as a first step to setting up a strong learning network on Community Development, which can make links between lifelong learning and social inclusion in a community-based context across Europe.  The process of planning and holding the seminar will demand that partners and their networks carry out two main tasks. They will assess the community development content in existing European networks for adult education, including Grundtvig networks, and make complementary links. This assessment will explore the core elements shared by neighbourhood based programmes and adult education for specific communities of interest or identity such as people with disabilities, women, cultural groups and minority groups.

The process is also expected to devise guidelines on how to prepare an adult education module on community development. These guidelines would demonstrate how to draw on the expertise of community field workers, adult educators and learners in both the formal and informal learning environment. The project partners in Belgium, Denmark, Hungary, Italy, Netherlands, Romania, Sweden and the United Kingdom will participate in planning and follow up meetings for the seminar. In addition, contact groups will be set up to feed into the process and these will be the foundation for setting up a learning network for community development. The project co-ordinator: Margo Gorman, margogorman@eircom.net
The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.
Bulletin 2: Learning for Community Development
The first meeting of partners in the project on Training and Learning for Community Development took place in Dublin in mid-October. The partners from Belgium, Denmark, Hungary, Italy, Netherlands, Romania, Sweden and the United Kingdom propose to hold a Thematic Seminar in March 2006 in Budapest. This seminar will be composed of a working group of 35 who will have the task of preparing guidelines for trainers and of laying foundations for future networking. The preparation and follow-up within a wider network are seen as crucial to the process of exchange of informal training and learning initiatives in the field of community development. 

The working group of 35 will network within their member states to ensure maximum involvement of adult education and community development networks. In addition there will be contact groups on a regional basis, which will have the task of sharing existing work on this topic and of making links with other networks and projects related to the theme. Anyone who is interested in joining this process should contact the project co-ordinator: Margo Gorman.

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.

Bulletin 3: Training and learning in Bucharest
Partners in the CEBSD led project on “Training and Learning for Community Development” meet in Bucharest on 3rd and 4th of  February to make the preparations for a seminar in Budapest on 31st March-1st April. This project has two main goals one is to work on guidelines for training and learning in Community Development and the other is to develop networking on this theme across Europe. The first steps of creating an e-group who will be the major sounding board for the guidelines and the development of the network are now under way. Those who are interested in joining the e-group should contact the Project Co-ordinator, Margo Gorman. 

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information. 
Bulletin 4: From Bucharest to Budapest

Partners in the European Commission Grundtvig project on Training and Learning for Community Development met in Bucharest to plan the seminar on this theme in Budapest at the end of March. Participants from 17 countries contributed to achieving the following objectives: 

· To bring together practitioners from across Europe for focussed sharing and exchange to identify common elements of good practice in CD training.

· To distil guidelines for an adult education module for training and learning for Community Development in the field of informal adult education

· To explore the development of a future network on the theme of training and learning for Community Development.
The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.

Bulletin 5: Hungary: Movers and Shapers meet in Budapest

Organisations from 17 European countries meet in Budapest from 30th March to 1st April to work on Guidelines for Training and Learning for Community Development and a framework for developing a network on this theme. This Seminar is part of a project funded by the European Commission’s Directorate for Education and Culture under the Socrates Programme (Grundtvig). Hosted by the Hungarian Association for Community Development, one of the partners in the project a nation-wide registered charity organisation founded in 1989.

The objective of HACD is the development of the capacity of citizens to initiate and act in the community. They seek to achieve this goal through increasing participation of citizens in their own and in their common affairs, through improving the community-related conditions for local action and through building-up the local institutions of democracy. The HACD is an accredited adult training institution for training community activists as well as professionals. HACD joined CEBSD in 1991 and is also a member of the International Association for Community Development since 1995 and the Citizens Network since 2002. In 2001/2003, HACD undertook a community development partnership-building project in Central and Eastern Europe. Information is available on its website: www.kka.hu and from 

Ilona Vercseg, Hungarian Association for Community Development, 1011 Budapest, Corvine Ter 8 Hungary T: + 361 201 57 28

E-mail: vercseg@kkapcsolat.hu
The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.

Bulletin 6 Guidelines for Training and Learning 
The Grundtvig project on Training and Learning for Community Development brought together practitioners to identify the common elements of good practice in training and learning for community development at a Seminar in Budapest in March 2006. Participants identified a broad framework of guidance and advice which is useful for the development of modules on Community Development and can be adapted to the national, regional and local situation in the future. The ‘target group’ for these guidelines are those who have a role in developing or setting up training and learning for community development whether in an informal or formal framework. 

Topics and themes for Training and Learning

The discussion of challenges and themes included the socio-economic context in which training and learning takes place. There was general agreement that the values and methodology of training and learning for sustainable community development is different from the values and methodological techniques for training for the job market. Key themes for training and learning were: 

· Empowerment and development of civil society

· Co-working between public and non-governmental organisations

· Involving ngos in policy-making process

· Grassroots organisational development (including some public authorities)

· Citizen participation

Formal and informal
It is also important to recognise the informal learning that takes place in community-based practice. The guidance on planning and setting up training in Community Development could be developed to apply to formal and informal settings and to any community-based organisation, whether non-governmental or within a municipality. Participants recognised the important contribution of adult education and that the worlds of adult education and the worlds of community development training do not come together in an organised or structured way. This is a loss to both sectors. They also recognised that the patterns are very different in the different European contexts. In spite of this it was possible to reach a high level of consensus in a short time and make a commitment to future networking.

The exchange of expertise on “A Framework for Training and Learning in Community Development” will produce guidance on planning and setting up training and learning opportunities in Community Development. The ‘target group’ for these guidelines are those who have a role in developing or setting up training and learning for community development whether in an informal or formal framework The scope of the potential network is wide and includes -community-based organisations, non-governmental organisations, ‘Folk’ Schools, ‘High’ Schools, centres of Adult Education and municipalities. The recent meeting in Bucharest, Romania, in February 2006, raised concerns about how the ‘worlds’ of community development and adult education do not come together in an organised or structured way. Adult education may have a role in some situations in setting up training for people who want to do something for their community but may not have links to community development support networks. There is also a need to recognise the informal learning that takes place in community-based practice. 

Discussion on this topic among partners on the CEBSD led project has also indicated the need for more exchange on progression routes to professional qualification and on the training needs for qualified professionals as well as community activists. Partners on the project have clarified that the guidelines are not an outline for a module, as anticipated at the outset, but should give a framework within which specific modules adapted to the national, regional and local situation can be developed.  Some key themes are emerging – in the organisations from Denmark, Italy, Spain and Germany for example training on cultural mediation is a high priority. Training for employment or job creation schemes at a local level is also a priority with examples from the UK. Provision for Community Development training and learning is limited or non-existent in some countries e.g. Sweden where it is limited to some schools of Social Work or Social Pedagogy and occasionally in Folk High Schools, or Romania there is a gap between the needs of people who work at a local level and Community Development training at Masters level in universities. In Flanders and Brussels, they have developed a partnership, which helps regional organisations develop progression routes and takes the context into consideration. Following the seminar, dissemination through the wider network will provide the chance to modify and adapt these guidelines further. The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information. 
Bulletin 7: Lifelong Learning for whose Community?

Participants at a Seminar on Budapest at the beginning of April worked together to combine the perspective of Community Development on lifelong learning and the perspective of Adult education on lifelong learning. The Seminar was a key point in the project on “Training and Learning for Community Development”, funded by the European Commission’s Education and Culture Directorate under the Grundtvig Programme. 

Participation at the Budapest Seminar was weighted towards non-governmental organisations engaged in Training and Learning for Community Development. This reflects the conviction of partners that community development can make a unique contribution to the field of lifelong learning based on experience of training and learning in community-based organisations combined with adaptability to diversity. Community development values, practices and creativity can bring the policies and theories of lifelong learning to life. (Click on Section x of the report for shared definitions of ‘community’. The goals of the project are to work on guidelines and networking around the theme of Training and Learning for Community Development. There was a general agreement that the best guidelines are points of reference, which can illuminate practice and can be adapted to the specific situation.

Many of the non-governmental organisations, which took part, have links with local authorities. For example, participants from Rome, Berlin, Oslo and Barcelona –some of them employees of both governmental and non-governmental organisations are working on partnerships within a community development framework. In addition, participation from Communities Scotland, a Scottish/UK government initiative helped bridge the gap between government initiatives and community-based programmes. One of the most striking features of participation was that, while participation was spread across 17 countries, and people used their specific ‘in-country’ experience, there was none of the demarcation between East and West that is apparent at some events. 

One of the participants described the seminar as “creative, it sparkled with new thinking, it broadened my understanding.” This enthusiasm of the participants was evident as most were happy with the opportunity to take up key roles. Although there are some, who would have appreciated more support in maximising their participation. Participants produced 6700 words and several diagrams of working notes on common elements in training and learning in addition to evaluation commentary. These notes can be made available for those who wish to make a contribution to transforming the ‘raw material’ into a framework, which is open to further development.
The term ‘raw material’ is used, as participants were hesitant that the tight timescale of the project could produce “guidelines” or even the outline of a “framework”. The working notes are described as points of reference, guidance, or “illuminators”. The next challenge is to test whether a synthesis of these working notes can provide material, which is useful enough to both participants and to others in the field of Community Development and Adult Education. The test of that will be in the follow-up work of partners in the project before the next meeting in Rome in June and the willingness to participate in a future network on the theme of Training and Learning for Community Development. Contact margogorman@eircom.net if you wish to have further information about the project or proposed network. 
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The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.
Bulletin 8: Issues in Common
In March 38 practitioners and trainers from a total of 17 countries across Europe (from Ireland to Romania) worked together at a seminar to develop common guidelines for training and learning for community development, and to help build a European network on this theme.  

The seminar was hosted in Budapest by the Hungarian Association for Community Development on behalf of the Combined European Bureau for Social Development (CEBSD).  It was part of a project funded for one year by the EU through the Grundtvig programme, which aims to promote dialogue “between the fields of adult education and community development in construction of a community-based learning environment”.

Participants soon realised that there was a high level of common understanding about the issues, and that the organisers had brought together an enormous amount of expertise and shared experience.  This had a hugely energising effect on us.  Most, if not all, of those present went away convinced that there is a genuinely shared European agenda, and great potential for mutual learning (whatever the practical issues that need to be addressed in realising this).

Diverse 

The diverse group (most of whom had never met before) was given the challenging task over the day and a half of the event of producing common guidelines for training and learning.  The organisers will produce a summary of the findings that should be useful for people involved in training and learning for community development.  We also saw potential for delegates from across Europe to work together on specific projects.  

Questions

Not surprisingly, the seminar also raised many questions that were left unanswered.  Some of these were around the relationships between: 

· adult learning, focused on active citizenship; 

· supporting learning by people in communities, through community development practice; and 

· learning about community development to become a skilled practitioner.  

The seminar helped us to start to recognise the links between these, but also the need to be clear about the differences.  

Value 

The seminar confirmed the value of differing models that have been adopted in different parts of Europe.  The way we worked together at the event suggests that these models are compatible and that we can learn an enormous amount from each other. 

Participants in the seminar will be talking to partners in each of their own countries and regions about how they can best link with and contribute to any continuing network arising from this project.  The CEBSD has commissioned an evaluation of the project that will help to clarify issues for the future. In the meantime, for further information see the website of the Combined European Bureau for Social Development: www.cebsd.org.uk .

Colin Ross: 

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.

Bulletin 9: Energetic Exchange 

Participants in a European exchange on follow-up the CEBSD led Grundtvig project on Training and Learning for Community Development had an energetic exchange of views in Rome. Diane Cesarin of the Movimento Cooperazione Educativa, MOVEMENT OF COOPERATIVE EDUCATION, stated a core principle of their movement that “Each individual has value but also limits which can be surpassed by co-operation.”  Having established shared principles and common ground, partners made commitments to develop a network on training and learning for Community Development and explore possibilities of further exchange. 

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.
Bulletin 10: Completion of Grundtvig4 Project:

CEBSD let a project to to set up a Thematic Seminar on “Training and Learning for Community Development in Europe” 2005-2006 funded by the Socrates Programme for Transnational projects in the Directorate of Education and Culture of the European Commission. The project aimed to promote dialogue “between the fields of adult education and community development in construction of a community-based learning environment” The main action was a Thematic Seminar on the theme and this acted as a catalyst for the development of a future network.


Partner-organisations from Hungary, United Kingdom, Belgium, Sweden, Denmark, Romania, the Netherlands, Italy and Ireland met in Dublin and Bucharest to plan a Thematic Seminar, which was held in Budapest, Hungary from 30th March - 2nd April 2006. The objectives of the Seminar were:
· To identify Common Elements for Training and Learning in Community Development

· To develop Guidelines

· To start networking:
The Grundtvig 4 partners and participants pooled their expertise and experience in the course of the Seminar. In spite of many differences in culture, social problems and experiences, there was common understanding, which provided the raw material for a shared framework for training and learning in Community Development. Participants explored the unique contribution that community development can bring to lifelong learning through their experience of community-based learning combined with adaptability to diverse communities. They volunteered very positive feedback on the level of co-operation and communality. They also emphasised that in spite of their commonalities, there was no simple ‘recipe’ for best practice. The best guidelines or points of reference are those, which can be adapted to the specific situation. 

Section 3 of the report outlines the national and European context as perceived by partners. It also describes the common understanding of Community Development. In fulfilment of the second objective participants drew together an impressive collection of guidance notes based on their experience of designing and delivering Community Development training and/or adult education courses with community development objectives. These pointers are described in Section 4 of the report One of the project’s on-going aims is to promote dialogue between the fields of adult education and community development in construction of a community-based learning environment. The need for continued exchange has attracted commitment from a broad range of organisations and associations to the development of a network on this theme. (See section 5 on Thematic Networking for the description of these organisations) 

The dissemination and follow-up strategy for the project takes place at several levels.  In the next phase there is a commitment to further dissemination and networking at the local and national level in each of the countries that participated in the project. In addition to local and national dissemination, partners in the project made the following commitments to follow-up action: -

· To further co-operation and communication (across diversity of cultures and organisations and extended links with other projects)

· To define a step by step action plan identifying the amount of work and what the work will be to set up a European project or network together

· To organise a laboratory (2-3) days where we make active use of methodology for training and learning in community development and the draft guidelines to compare different experiences. (The laboratory will include trainers, face-to-face ‘workers’ and beneficiaries. The laboratory will involve institutional partners with shared objectives who will make a commitment to sharing opportunities for exchange, experience, training and learning processes and funding.

There is considerable work needed on the guidelines developed by the Thematic Seminar. A significant proportion of this is at a national level but steps need to be taken to extend ownership of the work to date in countries not yet represented. Not surprisingly, the project also raised issues that demand further clarification. “Some of these were around the relationships between: 

· adult learning, focused on active citizenship; 

· supporting learning by people in communities, through community development practice; and 

· learning about community development to become a skilled practitioner.

It was agreed that it would be useful to hold a conference after the project to maintain interest in networking, to disseminate the results and to involve others, who participated in the project through national networking and European networking. Such a conference would be dependent on additional funding.

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.
Bulletin 11: Prize for Grundtvig Project

The Dutch national organisation of education, 'Volkshogeschoolwerk in the Netherlands' awarded the Encouragement Prize to the Grundtvig Project on Training and Learning for Community Development. This prize is given to a national organisation that uses its own expertise to renewing projects in the international area. 

The criteria the jury considered were:

· the project must be renewable

· must be transferable

· must have an international impact

· must have on going activities

· non-formal education benefits

· an international network benefits.

Dick Bussing of LCO reported that the jury was enthusiastic about the potential of starting a network on the theme of community-based formal and informal learning and sees it as a step to building bridges between community development and lifelong learning. Congratulations to all members of the working group and participants in the project and to LCO in securing this important encouragement to maintain the momentum of the project.

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information.
Bulletin 12: Final report ( Click here for text of report)

The project on “Training and Learning for Community Development”. is funded by the European Directorate for Education and Culture under the Grundtvig Programme. Contact Margo Gorman on co-ordinator@cebsd.org for further information. 
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