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w5 ., Many people involved in voluntary community activity , as
AT et well as a wide number of funded community development
"o-'*\ T programmes. Many of those paid as community workers
) are not trained.
‘Snn.._l :Mn:‘“‘

funded ™ Wide variety of community work courses offered by 3rd
Skake level institutions, while no standards or agreed common
" e content. This has led to different practices and outcomes

for communities.
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The State giving fundlng 'to groups to be critical of the State is like 'turkeys voting for Christmas’ , according to a
Senior Government Civil Servant. There is a reluctance by some community workers and groups to challenge
causes of poverty and disadvantage.

However, many community workers and projects in Ireland work with and within communities for social change
linked to social justice and equality. They are involved in shaping the future of community work rather than
waiting to be shaped by it. A key example of this is the development of standards for Quality Community work.
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The Christmas-three shows a way off thinking about how
we have to work: after the analyses (the ground where the

oty PROMOTN 6 Socine three is standi_ng in), Y_ou want to achieve a certain goal
,f\ e Lo wma%p-ﬁﬁwus“ e ¢ (arrow above is the point that you want to reach). Itis
Froeil S —— iy e CEC P use_ful not to go directly toyvards that point but to do some

W™ pererTorYy dilomac | [_\ (a fslw‘ actions related to the public you are working with or the
B tes Sl broader public in society and afterwards at the side of the
v e | policy-makers you are working with. Important is to switch

each time from public towards policy and to start with
general issues (far away from your goal) and to come
closer and closer by each action.

Communiy society can work on the digital gap in society. The aims of these projects are: reducing the digital
gap, increasing work, more social cohesion. More information about concrete projects, you can find in the article
written by Gerard Hautekeur, distributed at the relay.

Using the LENS-method it was not only the organised residents, but rather the non-organised population who
were involved in the formulation of a regeneration plan for the Ledeberg area in Ghent. In organising local
involvement in the various neighbourhoods of the 19" " century peripheral areas, the local authorities called on
the expertise of the RISO (Regionaal Instituut voor de Samenlevingsopbouw — Regional Institute for Community
Development Work)-Ghent. For each of these neighbourhoods a plan has been developed with concrete policy
proposals for housing, education, recreation, traffic and other policy areas.

“To discover good criteria on the basis of which we can judge if our projects actually help in dealing with social
exclusion”. This was the objective of the

European Good Practice project. In Ghent professionals, project workers and volunteers came together to work
on a project that resulted in a booklet. They felt that ‘a house’ was an excellent symbol to illustrate their criteria.
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The task was solved in a very detailed way, you can read
the information later, in the training structures section!

- Two-sided and agressive political fights. Dealing with
the surface, nothing in the deep. There is a strong
propaganda from both sides around their citizen
involvment and interest, but the reality is very different

- Profit and degree oriented adult education, only ,sexy”

thematics. Noone deals with demotratic edutaion and

community issues, organizational survival is more

- Very low level of citizen’s participation and interest,
but also very few efforts in attracting citizens from the

There is a more and more strong emphasis on action
and issue oriented approaches in the civic sphere.
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Introduction

How it used to be
a. Each regional institute has a person who looks what people want to follow if the brochures of
organisations arrive
b. We as the supporting institute for communitywork in Brussel where one of those delevers and we where
seen as not from the institute itself
c. Some workers follow nothing, others a lot, people see what is offered and inscribe
We didn’t like how it was
a. effectiviness? not effective to think on several places on what people can follow in stead of making a
programme that is more shared by different regional institutes.
b. effect? folllowing a bit of this and a bit of that without thinking what is needed
c. people choose by coincidence what they want to follow
Basic rules for a question oriented educational programme
a. combinations of needs of a worker X needs for the organisation X ideas of a project groupe called
“partners in education”
b. no gap thinking but future and solution focused need assesment
complementary working in the regional institute and the supporting institute
inspire people on what they can learn en how, we take the role of an innovator

Idea which a will present: Working with a needs assesment for several years which can serve to make an
educational programme year by year for the whole sector and which can serve in every regional institution to
point out a education policy



Purpose of a needs assesment

Product

We got a reference sheme for a sectoral programme on education.

The sheme is related to the main tasks and also related on the themes we will work on the next years.

It concerns:
which competences are needed for a community-worker
which formulas of learning are interesting to work on those competences e.g. courses, introductions,
new ideas, training, etc.

The reference sheme is based on the competences that community workers need, their organisations see
as important development topics and what we as project group on education find important

On the level of every organisation, there is a list that can serve for a educational policy for the own
organisation.

Process

The needs assesment process stimulates workers to learn. Not a gap- thinking but more : what will be
different if we could imagine we are working in a ideal situation where you can learn as much as you want
to.

We also want to know which workers can share a content towards other workers.

Inspiration list for needs assesment
Community work

Main tasks
The agogical task
- Working in groups
Processwork
Knowing the lifestyle of our target groups
Working with people in a multiple problem situation (not as care)
Working with volunteers
How to tackle racism
Conflict management
Motivated working

The political task
- Understanding how government run (local and national)
Knowing actual political evolutions related to community work
Strategic working
Solution based approach
Codperating with other organisations
Lobbying
Working with social actions
Negotiating with policy-makers

Our work principles

Participation
- Vision

Participative working with the target group
- Working on civil participation

Innovation

Creative thinking



Approaches
- Project based working

Focus oriented and realistic working

Planning and programmation

Methods
- Participation methodes

Themes

In this part every local institute takes his central themes on which they will work the coming period

Basic rights
- work

habitation

health

education

(it can be about information, vision building, ...)

Welfare (Leefbaarheid)
fysical welfare
social welfare (social cohesion, interculturalisation, ...)

(it can be about information, vision building, ...)

Social development

For example:
- interculturalisation

grey population

more urban life

islamisering

durable development

Person oriented
communication: speaking, writing (to target groups, policy, partners), speaking for public,
taking position in different situations, ...
skills to lead a reunion
personal development (giving and receiving critic and feedback , cope with transformation
processes, ...)
Leadership
Coaching
Technical skills (computer, fond rising, registrating, administration, ...)
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